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Minutes of the joint conference call on 24 April 2024

Agenda item 1: Welcome and approval of the agenda

1. The EBA Chairperson welcomed the Members of the Board of Supervisors (BoS) and the
Members of the Banking Stakeholder Group (BSG).

2. The EBA Chairperson asked the BoS and BSG members whether there were any comments
on the draft agenda. There were no comments on the agenda.

3. Finally, the EBA Chairperson informed the BoS and BSG that the Minutes of the last
conference call on 18 October 2023 have been approved by written procedure.

Conclusion

4. The BoS and BSG approved the agenda of the conference call.

Agenda item 2: Report on the activities of the BSG and the BSG end-of-term
report

5. The EBA Chairperson reminded the Members that this was a last joint conference call of
the BoS and the BSG in this composition because the mandate of the BSG was due to expire
and the EBA had launched a call for new BSG Members and the composition of the new
BSG would be proposed for approval by the BoS in June.

6. The BSG Chairperson presented the end-of-term report and summarised the main
activities of the BSG over four years. She noted that there were six Technical Working
Groups, encompassing Capital and Liquidity; Recovery and Resolution; Supervision,
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Governance, Accounting, Reporting, and Disclosure; Consumer Protection; Payments,
Digital Fintech, and Regtech; Sustainable Finance, AML/CFT. The coordinators of these
Groups met on regular basis as well as organized specific meetings with EBA experts on
particular topics. Over the course of four years, the BSG drafted over 40 v papers, all
published on the EBA website and organized two workshops.

The BSG Vice-chairperson highlighted efficient collaboration withing the BSG as well as
with the EBA.

The coordinators of each Technical Working Group briefly summarised their main outputs
and contributions to the EBA’s work, in particular the responses to various consultation
papers but also own initiative papers and reports.

The Members did not raise any comments.

The Chairperson concluded by welcoming the thorough and detailed summary of the BSG
presented.

Agenda item 3: BSG contribution to DORA mandates

11.

12.

The EBA Chairperson introduced the item by noting that the European Supervisory
Authorities (ESAs) published the first set of DORA policy mandates in January 2024 and
were currently finalizing the second batch of mandates. At the same time, the ESAs have
been focusing on the set-up of the future oversight functions. He thanked the BSG for their
input on various consultation papers.

The BSG representatives continued by presenting their contributions on various DORA-
related mandates in the preparatory phase, the first and second batch of consultation
papers. BSG members stressed on the receptiveness of ESAs and the positive changes
introduced in the first batch of DORA instruments following the public consultation. They
focused their presentation on the second batch of DORA mandates and their joint
responses on incident reporting, subcontracting and threat led penetration testing. On
incident reporting, they welcomed harmonised reporting and alignment with existing
sectorial guidelines. They also focused on proportionality considerations for smaller
entities, aggregated reporting and specific points for clarification. With regard to the
subcontracting, the BSG representatives stressed on the need to define and clarify further
the proportionality requirements and the ICT services within the scope. They also
expressed concerns on the detailed monitoring of the entire chain of subcontractors and
the respective contractual relationships and said that there was not yet industry practice
and it may take time to implement. The BSG Members also highlighted the potential
challenge to fully apply risk management and contracting requirements along the entire ICT
subcontracting chain. On the thread led penetration testing, the BSG representatives
supported a cross-sectoral approach and commented on a number of technical issues,
such as operationalisation of pooled testing, the scope of the thresholds for some financial
entities and the requirements for risk management and testers.
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13. A BoS Member reflected on the main points raised by the BSG representatives in their
presentation. He acknowledged efforts by the ESAs in terms of coordination of the work and
finalisation of the mandates and welcomed the horizontal approach taken with the DORA
legal instruments. With regard to some of the specific points, he acknowledged the merits
of aggregated reporting and indicated it should also cover reporting at the national level for
smaller institutions. He also highlighted the general need to consider proportionality.

14. The EBA Team leader on DORA oversight preparations praised the quality input from the
BSG and the other ESAs stakeholder groups and indicated that all the input has been taken
into consideration. He also stressed that for all DORA mandates, the ESAs opted for the
highest level of harmonisation and alignment between the sectors. On incident reporting,
he highlighted that the ESAs were considering how to ensure that the timelines were not
more restrictive than existing sectorial requirements, and that the ESAs were exploring how
to streamline the content of the incident reports, especially at the early stages of the
incident. He also highlighted potential clarification on aggregated reporting at national
level. On subcontracting, he said that the proportionality requirements would be aligned
with other DORA RTS and clarified further. On the monitoring of the subcontracting chain,
he noted that greater attention would be paid to ICT services supporting critical or
important functions. On threat-led penetration testing, the DORA Team leader indicated
that various clarifications would be introduced, including on the testing process. He
stressed the importance of the requirements on risk management and testers, alluding that
the latter could be made more relaxed. He also explained that the ESAs were considering a
limited consultation on the feasibility study for a centralincident reporting EU-HUB with the
ESAs stakeholder groups. He concluded by acknowledging the concerns expressed on the
preparations for the DORA oversight and highlighted the dry-run initiative undertaken by the
ESAS to support the industry for their preparation of the registers of TPP information.

15. The Chairperson concluded by noting the Members’ comments.

Agenda Item 4: Update on CRR3 mandates on Pillar 3 - Pillar 3ITS on disclosure
requirements and Pillar 3 data hub

16. The Head of the Reporting and Transparency Unit (RT) introduced the item by discussing
the amendments driven by CRR3. She noted thatthe EBA has been promoting transparency
since its inception, which was a key driver of market discipline. Transparency reduced the
asymmetry of information between institutions and stakeholders and was contributing to
safety and soundness in the financial sector. She continued by presenting the latest EBA
Implementing Technical Standards (ITS) which provided a complete Pillar 3 disclosure
framework aiming at facilitating implementation by institutions and improving clarity for
users of information. They also aligned disclosure requirements at the EU level with Basel
standards. The Head of RT also updated on the Pillar 3 data hub project (P3DH). She
explained that the aim of the P3DH was to facilitate the access and comparison of banks’
information through the centralisation of prudential Pillar 3 disclosures. This included all
information necessary to comply with the disclosure requirements set out in Part Eight of



Banking

JOINT BOS-BSG — 24 APRIL 2024 — MINUTES eb European

17.

Authority

the CRR, including both quantitative and qualitative information. The EBA would become
the central source of information, even if the institutions individually continue with the
publication of their data. Such an approach generated several benefits: market discipline
was facilitated via access to information, increasing data usability and comparability. It
served as a single platform for users of information to have common access to the data
disclosed by institutions in their Pillar 3 reports, increasing the use of data. It offered the
possibility to download and compare Pillar 3 quantitative information for multiple banks in
a harmonized format, benefiting from interactive/visualisation tools. It also contributed to
further reducing the costs of compliance with Pillar 3 disclosure obligations for certain
institutions, particularly for SNCIs. This included proportionality to reduce the cost of
compliance. The Head of RT concluded by noting that in December 2023, the EBA
published its CRR3 roadmap, which included multiple steps for P3: firstly, to amend the
ITS, followed by the deployment of the Data Hub for large institutions (running from June
2025). She presented the preparatory work on P3DH, which included a discussion paper
and a pilot with 17 institutions. She explained how the implementation of CRR3 was
organized into steps, starting with those that are relevant to Basel implementation. She
also reminded the Members that the EBA published the consultation paper on the Pillar 3
disclosure ITS also in December 2023, with the feedback received mostly referring to the
disclosure of the impact of the output floor, the level of granularity of the breakdowns by
asset class for creditrisk, and for ‘exposures secured by mortgage on immovable property’.
She referred to the first application of the new disclosure templates for market risk and
technical comments on the mapping tool and said that the EBA was considering these and
that the final publication was expected in June 2024, with the first date of applicationin line
with the CRR 3 (i.e., first disclosure reference date 31 March 2025). On the EBA side, the
process involved defining data, DPM, and taxonomy. With the new P3DH process, the EBA
needed to specify not only the ITS, templates, and instructions but also to provide technical
documentation for the Pillar 3 templates implementation by institutions: DPM, XBRL
taxonomies, Validation rules. The EBA processes would be built on existing EBA
infrastructure (EUCLID, EDAP). Finally, the Head of RT mentioned the future work on the
resubmission policy and feasibility study, and the continued publishing of the mapping.

The Members supported the work. One BSG Member highlighted the innovative aspects of
the project and emphasised the importance of market discipline and the need for
standardised and accessible data. The Member also mentioned that consultations and
dialogues with the industry were ongoing, aiming to facilitate the use of data for all
interested stakeholders, with proportionality being an ongoing concern. Finally, the
Member described the project as comprehensive and suggested that it would be a recurring
topic in future discussions. Other BSG Member presented the findings included in the BSG
draft opinion. She appreciated the enhanced compatibility, reduced data download time,
and less effort for institutions in layout concerns. She noted challenges like the parallel run
of the banking package with P3DH, resubmission policy, and need for guidance on access
rights and data validation. She suggested benefits of centralised calculations, proposed CA
signoff, and raised concerns about quality checks before EBA data publication. Another
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BSG member discussed the BCBS’s proposal to reduce variability through the output floor.
She noted that the EU agreed on transitional arrangements for market specificities and
highlighted the impact of the floor on internal models and average risk weights. She noted
that the consultation paper published in December suggested that banks should disclose
the fully loaded output floor capital ratio without EU transitional arrangements from 2025
and that this proposal should be further discussed what another Member also supported.
One Member highlighted their concern regarding the pushback to Basel lll implementation
in the USA, urging the EBA to keep on with CRR3 implementation and to use less
conservative interpretation of the mandates where possible. A few BSG Members
cautioned the EBA from gold-plating and encouraged a flexible interpretation concerning
Basel lll implementation. One BSG Member stressed the importance of the resubmission
policy for the successful functioning of the P3DH and noted that the recently published
final EBA GLs on regulatory reporting showed no materiality. The Members said that it was
expected that there would be consistency between the supervisory reporting resubmission
framework and that of disclosure. He also raised concerns about the potential increase in
costs for the industry if a pragmatic materiality threshold was not introduced. Another BSG
Member stressed the importance of monitoring compliance with Basel Il
convergence. Another Member expressed concerns about the ambitious timeline for June
2025 for the P3DH, suggesting it might need to be postponed given the many open
questions and implementation challenges regarding disclosure and reporting
requirements. He proposed that large institutions should submit to the EBA, questioning
whether the submission channel through CAs was the best approach.

In response to the comments, the Head of RT agreed with the relevance of the PS3DH from
a market perspective and the comments on proportionality. She confirmed that minimum
quality checks would be conducted but emphasised that the responsibility of the data was
with the institutions. She agreed with the importance of finding information. The Head of RT
acknowledged the importance of the resubmission and highlighted that the resubmission
policy in the case of disclosure may not follow the same approach as for reporting, given
the different objectives of the disclosure and reporting framework and the different
addresses, and that for disclosure, a policy more in line with the IFRS rules for restatement
of financial statements was considered by the EBA. She then addressed the topic of the
fully loaded capital ratio and concluded that the EBA was now analysing the feedback
received, and that this would be considered in the finalization of the ITS. Finally, the Head
of RT mentioned that the EBA was also analysing feedback on operational risk. She
announced that the final draft ITS should be ready for publication and submission to the EC
at the end of June.

The Chairperson concluded by noting the comments raised.
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Agenda Item 5: AOB

20. The Chairperson reminded the Members that this was the last joint BoS/BSG conference
call in the current BSG composition and thank on behalf of the BoS all the BSG members
for their contribution to the work of the EBA.
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Catalin Davidescu National Bank of Romania Romania
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Done at Parison 12 June 2024

For the Board of Supervisors For the Banking Stakeholder Group
[signed] [signed]

José Manuel Campa Rym Ayadi

EBA Chairperson BSG Chairperson



